FNRCO

First National Company
HR Policy Statement

Our HR policy and procedures seek to help in delivering on our vision “To be the leading ethically
responsible manpower & services solutions” and our mission “We always assure to select the
highly qualified, skilled, professionals.”

To guide our employees in delivering on the above, we act according to our Code of conduct and
shared FNRCO values.

» Our values define and guide our behavior as a company and brand.

» To become a winning company culture, we demand; Customer focus, Delivering excellence
and Passion from ourselves.

» We continuously promote a company-wide culture for safeguarding health and safety at work;
Health and Safety activities are proactive, preventive, and realized through cooperation
between the company, our employees and other key stakeholders.

» We strive to create and maintain a diverse, inclusive and collaborative workforce and
workplace, which reflects the society we act in. Diversity in teams enables dynamic and
creative work environment, which promotes employee engagement and long term profitable
business.

Everyone who works at FNRCO shall feel welcome and safe, equal opportunities apply,
irrespective of religion, culture, gender, ethnical background, religious beliefs and disability or age.
Discrimination in any form from our values and Code of Conduct is unacceptable. Working for
FNRCO, everyone has a responsibility in the daily work to respect and contribute to the above
stated mind-set and behaviors.

We work actively with developing our people and culture. Bringing out the best in our people and
having the right people on board is critical, hence organizational design with clear description of
roles, responsibilities and competencies to perform the job is vital to our success and to ensure
our mission, vision and values can be delivered on.

To ensure we deliver on the above, we established common procedures and processes within
Recruiting, On-boarding, Performance Management, Training & Development, Succession
planning and Compensation & Employee Benefits. All aligned with people related policies and
procedures.

To all FNRCO Employee, be proud and together let's build our brand and share “Our success

story”.
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